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Bank Reconciliation

Cash Balance 
06/30/2024

$30,476,316.30
Bank = Book





All Funds - Fiscal Year 2024
Deficit Spending $685,589



All Funds - Budget Compare to May 2024 Five Year Forecast
Fiscal Year 2024



General Fund
June 2024

May 2024 Forecast



Ending Cash Balance
Fiscal Year 2024



Average Monthly 
Expenditure Estimate

Average Daily Expenditure 
Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,320,571 $166,029 142.73 141.02

General Fund - True Days - Days of Operating Cash
General Fund Balance $23,696,999 and $23,412,872 after open encumbrances 

Chardon Local School District
Days of Cash

As of June 2024

PO 6210 - 75 days of 
Operating Expenses

FY 2024 
Year End
55.54%



Actual June 2024 FYTD Revenue $42,037,622

                              WHY?

1. Last Year PUPP shorted $1.1M
2. PUPP Past Due Payment $1.1M
3. Increased Tax Revenue $600K
4. State Funding - $334,824
5. Increased Interest $543,705



How Close Were Revenue Projections FY 2024

$2.2M 
Additional from 
Late Public 
Utility Payment

BWC COVID 
Payment



Actual June 2024 FYTD Expenditures $42,154,508



How Close Were Expenditure Projections FY 2024

Increased Special 
Education Costs, 
Landscaping, and 
Transportation Designs

Increased Costs 
Associated with the 
Reduction of Fees in 
FY23 & FY 24 and 
increased Capital 
Outlay



Special Education Maintenance of Effort FY 2024



Salaries June 2024
Monthly Salaries $1,631,197 and Total Fiscal-Year-to-Date Salaries $22,064,797 (26 of 26 pays) 



Non-Personnel June 2024

● Promethean Boards
● New Snow Plow Truck for Maintenance
● New Trailer for Band
● Asphalt at Munson
● Transportation Demolition Services
● Show Lights for Park Auditorium
● New Lighting for Stadium and Track

● Security Enhancements CHS
● CMS & BOE Landscaping
● Transportation Designs & Traffic Study
● Additional Special Education Services
● Windows at High School - Courtyard side



Chardon Local School District
Food Service Report (Fund 006)

June 2024

Excess Revenue MTD:    $ (11,156.90)
Ending Fund Balance:    $ 1,045,011.33



Food Service (Actual) June 2024
Fiscal Year End Balance - 1,045,011.33



Permanent Improvement (003) (Actual) June 2024
FY - 1,213,979 Before Open Purchase Orders $542,638 after.



Permanent Improvement Revenue (Actual) June 2024

Monthly - $65     FYTD - $2,679,548

July through June



Permanent Improvement Expenditures (Actual) June 2024
Monthly - $609,749   FYTD - $2,790,761

July through June

● Demolition at Washington Street (Transportation)
● Asbestos Removal CHS rooms 307 & 308
● New Flooring CMS 211,212,213,214,215 & hallway
● New Jump Pit for Track
● Furniture for Coaches Office
● LED Sign for CHS
● LED sign for CMS
● Replace Door 11 at CHS
● CMS - New Gym Floor (tear out and replace)
● Concrete walk and curb at Munson
● Crack Seal and Patch work district wide



Fully Reserved $1,866,769
(For Calendar Year 2024)


