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Chardon Local School District

Bank Reconciliation
June 2024

e W e

Bank Accounts Total All Funds $ 30,476,316.30
Star Ohio (12041) S 20,348,042 32
Star Ohio Scholarship (52923) S 208,734.00
Capital Markets () S 10,899,951.10
e . Chase Main Checking (9456) S 554,252.00
Bank Reconciliation chase (8627 s :
Chase (8635) S 3
Stripe - Hometown Ticketing S -
Stripe In Transit S =
Total Bank Accounts: S 32,010,979.42
Total cash $ 32,010,979.42
$30!476!31 6'30 Outstanding Payables Checks! S (1,426,131.84)
— Outstanding Electronic Checks S (25,254.48)
B a n k - B oo k Outstanding Payroll Checks: S {79,077.58)
Cash Less Outstanding Checks $ 30,480,515.52
Other Bank Adjustments
Stripe - Hometown Ticketing S =
Stripe in Transit S -
Ohio Deferred Comp S (2,054.61)
Ohio Deferrad Comp S (2,144.61)

Total Other Adjustments: (4,199.22)

TOTAL ADJUSTED BANK BALANCE: $ 30,476,316.30 TOTAL ADJUSTED BOOK BALANCE: $ 30,476,316.30




CHARDON LOCAL SCHOOL S JUNE 2024 CA SH SUMMARY FISCAL YEAR END

001 GENERAL
$23,812,884.82 §$42,037,621.58 $ 42154507.77 $23,698,998.58 S 284,126.97 $23,412,871.61 Forecast at $23,406,367
002 BOND RETIREMENT
$22,841.20 $420,000.00 $40727252 $355688.68 $0.00 S 355688.68 TANLoan
003 PERMANENT IMPROVEMENT
$1.224191.82 $2,680,548.61 $2790,761.12 $1,212,979.01 $671,240.25 $542638.76 Cap Plan at $121,000
006 FOOD SERVICE %
$1,128,884.520 $1,178,751.88 $ 1270,625.05 $1,045,011.33 $128,224.56 $916,786.77 Food Service
007 SPECIAL TRUST
$20,508.23 $7,424.00 $11,000.00 $16,933.83 $0.00 $ 16933.3 Scholarship Funds
008 ENDOWMENT
$65262.92 $11,145.77 $ 2,000.00 $72,408.69 $0.00 $72408 6 Scholarship Endowements
009 UNIFORM SCHOOL SUPPLIES
$137.963.70 $108,785.68 $194,699.41 $52,049.95 $0.00 $52049.95 Fee Account
018 PUBLIC SCHOOL SUPPORT e
$216971.37 $204,580.12 $189,286.09 $2232285.40 $0.00 $23228540 Principals Fund
019 OTHER GRANT
$112689.65 $85,245.28 $126,416.84 $51,598.19 $0.00 $51598.19 Local Grants
020 SPECIAL ENTERPRISE FUND .
$85,529.88 $138,677.59 $143,489.14 $80,728.22 $6,8090.82 $73818.51 Grid Iron / Topper Care
022 DISTRICT CUSTODIAL .
$1824686.78 $60.862.61 $128,62568 $114703.73 $0.00 $114703.73 Workers Compensation
023 SELF-INSURANCE FUND »
$141594.04 $47,686.14 $0.00 $189,260.18 $0.00 $189260.18 Chromebook Repair
024 EMPLOYEE BENEFIT S SELF INS.
$2,235,597.82 $6,265,680.82 $6083,287.77 $2,537,990.87 $1,020.00 $ 2,536,960.87 Self Insurance Fund
031 UNDERGROUND STORAGE TANK FUND
$11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00 Underground Storage
035 TERMINATION BENEFITS - HB426 .
$271021.82 $0.00 $11,829.57 $259,192.26 $0.00 $259,19225 Retirment Funds
070 CAPITAL PROJECTS
$0.00 £0.00 $0.00 $0.00 $0.00 $0.00 New
200 STUDENT MANAGED ACTIMITY ey
$135071.91 $71,008.92 $75.840.52 $130.240.21 $0.00 $120,240.21 Student Activities

300 DISTRICT MANAGED ACTVITY p
$1689374.71 $897,019.42 357. $193,726.99 $0.00 $193,726.99 Athletics

401 AUXILIARY SERVICES
$10.221.82 $151,870.28 44876 $24,643.52 $24643.52 $0.00 St. Mary's

GRANT TOTALS
$1,088,837.16 $2,.211,327.75 $2.763,17855 $516,986.28 $144052.24 $372924.12 Grants

$31,161,905.66 $56,658,316.58 $ 57,343905.94 $30,476,316.30 $ 1,260,327.36 $29,215,988.94




All Funds - Fiscal Year 2024
Deficit Spending $685,589

Beginning Cash Balance Projected Revenue Projected Expenses Projected Ending Cash Balance

$31,700,620  $56,658,317 $57,343,906 $30,476,316

Revenue: Current YTD VS Prior Year YTD Expenses: Current YTD vs. Prior Year YTD

$3,132,118 $60.000,000 $3 158 202 29,U09,U00

$50,000,000 $8,889,760 $50,000,000

$8,670,541
$40,000,000 $42.421,471 $40,000.000
$37,564,625

$30,000,000 $30,000,000

YTD Amount
YTD Amount

$20,000,000 $20,000,000

$10,000000
$10.000,000
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00Z FIVE YEAR FORECAST: NON-GLITEMS For ille Resiack HdlsondddNempioyess salaiies and wages
B 1000 RECEIFTS FROM LOCAL SOURCES Forgthe RepioddBks-~4dN nTermEDIATE SOURCES 200 employees retirement and insurance berefits B <00 purcrased services
B FTS FROM STATE SOURCES [l 4000 RECEIPTS FROM FEDERAL SOURCES 500 supolies and materials I 500 capital outlay

B 5000 OTHERREVENUE 200 other objests B 900 otheruzes of fund=




All Funds - Budget Compare to May 2024 Five Year Forecast
Fiscal Year 2024

YTD Revenue YTD Expenses

100.41% of Appropriated Revenue Budget 99.430% of Appropriated Expenditure Budget

Prior Year YTD: 100.00% of Actuals Prior Year YTD: 100.00% of Actuals

Projected Actual Revenue by Month Projected/Actual Expenses By Month
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FISCAL YEAR 2024 REVENUE AND EXPENDITURE ANALYSIS THROUGH JUNE

- 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

CURRENT YEAR-TO-DATE

CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT
REVENUE COLLECTIONS WOULD RESULT IN A
INDICATE A EXPENDITURES INDICATE A
$62,004 $352,646 $290,642
UNFAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
G e n e ra I F u n d FORECAST FORECAST CASH BALANCE

June 2024

2. VARIANCE AND CASH BALANCE COMPARISON
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June 30 ESTIMATED CASH
Current monthly cash flow estimates, including actual BALANCE IS

data through June indicate that the June 30, 2024 cash $

balance will be $23,696,999, which is $290,642 more 290’ 642
than the five year forecast of $23,406,357. MORE THAN THE
FORECAST/BUDGET AMOUNT

$23,696,999

: 3. FISCAL YEAR 2024 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE) \

Ending Cash Balance e OPERATING DEFICITOF
Fiscal Year 2024 | S(116886)

Estimated WILL DECREASE THE CASH BALANCE
FY:2024 June e BY THE END OF THE FISCAL YEAR
Cash Balance ’

o7

Current cash flow monthly trend-estimates indicate this year's ending June 30 cash balance will DECREASE $116,886 compared to last
fiscal year ending June 30. This shortfall outcome is the result of the cash flow revenue estimate of $42,037,622 totaling more than
estimated cash flow expenditures of $42,154,508.

Actual and Projected Fund Balances - Operating Funds

$34.801,068

$32275544

$29,859,759

- i 428,159,010
$25,000,00 L
. : $25,018918 $26,116,015

. $23576,624 —
£20,000,000

§15,000,000
$10,000,000

£5,000,000




Chardon Local School District ﬂ
Days of Cash ﬂ

As of June 2024 CHA

LOCAL SCHOOLS

General Fund - True Days - Days of Operating Cash
General Fund Balance $23,696,999 and $23,412,872 after open encumbrances

Average Monthly Average Daily Expenditure True Days before True Days after
Expenditure Estimate Estimate Encumbrances Encumbrances
$3,320,571 $166,029 142.73 141.02
Calendar Days Cash on Hand Cash Balance as Percent of Expenditures
$45,999,086 $45,701,330  1000%
- $42,507,147 $42,636,648 4385289 90.0% g
80.0% | &
FY 2024 700% |8
Year End . oo B
135 o B
121 55.54% / 50.0% |88
37.1% %
33.3% 40.0% |
85 23.3% s00% |
37 10.1% 20.0% ;
8

10.0%

0.0%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
PO 6210 - 75 days of

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Operating Expenses Expenditures Cash Balance as % of Exp.
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Actual June 2024 FYTD Revenue $42,037,622

2. ACTUAL REVENUE RECEIVED THROUGH JUNE COMPARED TO THE PRIOR YEAR

PRIOR YEAR REVENUE COLLECTIONS

WHY?

Last Year PUPP shorted $1.1M
PUPP Past Due Payment $1.1M
Increased Tax Revenue $600K

ACTUAL REVENUE COLLECTIONS FOR JULY - JUNE

M Local Taxes/Reimbursements

M State Revenue

5,000,000 10,000,00015,000,00020,000,00025,000,00030,000,00035,000,00040,000,00045,000,000

M All Other Revenue

State Funding - $334,824
Increased Interest $543,705

Actual Revenue

Prior Year Revenue

Current Year

Collections Collections Compared to
For July - June For July - June Last Year
Local Taxes/Reimbursements 31,313,293 28,518,725 2,794,568
State Revenue 6,002,832 5,668,008 334,824
All Other Revenue 4,721,497 3,999,040 722,457

Total Revenue

42,037,622

38,185,773

3,851,849

COMPARED TO THE SAME
PERIOD, TOTAL REVENUES ARE

$3,851,849

HIGHER THAN THE PREVIOUS
YEAR

in $543,705 higher.

Fiscal year-to-date General Fund revenue collected totaled $42,037,622 through June, which is $3,851,849 or 10.1% higher than the amount
collected last year. The largest difference in revenue when comparing current year-to-date revenue collected through June to the same
period last year is local taxes revenue coming in $2,935,034 higher compared to the previous year, followed by investment earnings coming




How Close Were Revenue Projections FY 2024

Chardon Local SD
Year to Date General Fund Revenue Overview

June 2024

Local Revenue State Revenue

BWC COVID
$32,017,083 $8,513,479 Payment

$2.2M 100.17% of Budget 99.61% of Budget

Additional from
Late Public
Utility Payment e

$30.000.000 $8,000.000

Local Revenue State Revenue ALL OTHER REVEN
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Actual June 2024 FYTD Expenditures $42,154,508

2. ACTUAL EXPENSES INCURRED THROUGH JUNE COMPARED TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED

T e __'
JUNE

- 5,000,000

10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000 40,000,000 45,000,000

M Salaries and Benefits M Purchased Services

/ Actual

M AIll Other Expenses

Actual \

X

P——— Compared to the same period,
Expenses Expenditures Compared to total expenditures .
For July - June Incurred Last Year
Salaries and Benefits 31,136,426 29,504,747 |& 1,631,679
Purchased Services 4,092,532 3,066,940 | 1,025,592 3’ 067’ 26 1
All Other Expenses 6,925,550 6,515,560 |& 409,990
Total Expenditures 42,154,508 39,087,247 |& 3,067,261 higher than the previous year

%

_J

Fiscal year-to-date General Fund expenses totaled $42,154,508 through June, which is $3,067,261 or 7.8% higher than the amount expended last
year. The largest difference in expenditures when comparing current year-to-date expenditures through June to the same period last year is that
buildings costs are -51,648,675 lower compared to the previous year, followed by improvements other than buildings coming in $1,024,105 higher
and certified other compensation coming in $762,285 higher.




How Close Were Expenditure Projections FY 2024

Chardon Local SD
Year to Date Expense Overview
June 2024

Salaries and Benefits . Purchased Services

$31,136,426 $4,092,532

99.50% of Budget - 100.88% of Budget

Salaries and Benefits Purchased Services All Other Expenses

W o2z W oz $7,000,000

= == Increased Costs

$30.000.000 W 2022 $4.000.000 2023 . .
2 , = = Associated with the
$3,500,000 $6,000,000 ‘ )
$25,000,000 Reduction of Fees in
$3,000,000 $5.000,000
£ $2000%000 £ $2.500,000 € !:Y23 & FY 24 ?nd
g : € sa000000 increased Capital
g $15,000,000 é $2.000.000 é o g Outlay
$1,500,000 §
$10,000,000 o
$2,000,000 8
$1,000,000
$5,000.000

$500.000 $1,000,000
Increased Special
Education Costs,

Landscaping, and

Transportation Designs

30 $0— $0

For the Period JUL - JUN For the Period JUL - JUN For the Period JUL - JUN



Special Education Maintenance of Effort FY 2024

YEAR-OVER-YEAR CHANGE BY FUNCTION

TOTAL SPENDING FY 2022 YTD Actual FY 2023 YTD Actual FY 2024 YTD Actuad FYZ3 to FY24 YOY § Change FY23 1o FY24 YOY % Change
$6,195,384 $6,556,698 $7,264,188 10.79%
Function Level3 FY 2022 YTD Actual FY 2023 YTD Actual FY 2024 YTD Actual FY23 to FY24 YOY S Change  FY232 to FY24 YOY % Change
1230 HANDICAPPED SPECIAL LEARNING EXPERIENCES FOR K THROUGH GRADE-6 $1,958,075 52,114,629 $2.505,463 $390.840 18.48%
1240 HANDICAPPED SPECIAL LEARNING EXPERIENCES FOR GRADES 7 THROUGH 12 $1.645410 $178.403
1280 PRESCHOOL $631,610 $40.207

1200 OTHER SPECAL

2140 PSYCHOLOGICAL SERVICES $425,858 $42205
2150 SPEECH PATHOLOGY AND AUDICLOGY SERVICES $515,724 $32,454
2180 SUPPORT SERVICES FOR STUDENTS WITH DISABILITIES $340,115 $355,253 $15133 4.45%
2410 EXECUTIVE ADMINISTRATION SERVICES $104,901 $122,184 $17.283 6.48%
2820 VEHICLE OPERATION SERVICES $475,931 $534,045 $547,930 $6,115

FYTD MOE Comparison by Function
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$4,000,000 $681.610 N7

1645410
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For the Period JUL - JUN

YEAR-OVER-YEAR CHANGE BY OBJECT CODE




Salaries June 2024
Monthly Salaries $1,631,197 and Total Fiscal-Year-to-Date Salaries $22,064,797 (26 of 26 pays)

Actual and Estimated Salaries by Group

$2.500.000

$64533 $638,626

$207.952

$1.125.846
$2,000,000

$1.603.650

$424.937 $420.533 p—— . eezsecmr
$1.500,000 $370.629 :

ISt $1,073,407 $1.115049
$1,065,000 [l $1.073.649 W $1.070366 ' $1.070.895 B $1.070335 W $1.066,031

$1.036.036
$1.000.000 SIERLTY.
$972652

$107.203 $158,861 SI0E41S

$121,610 3 . $117.01 $129,664
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$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$610,727

$159,002
$162,945

2023-07 2023-08

M 2.030Purchasad Services

Non-Personnel June 2024

Total Actual and Forecasted Non-Personnel Expenditures by Month

$228,870
$232,248

$10317

$284,218
$223,515

2023-0° 2023-10

B 3040 Supplies and Materials

Promethean Boards

New Trailer for Band
Asphalt at Munson

New Snow Plow Truck for Maintenance

Transportation Demolition Services
Show Lights for Park Auditorium
New Lighting for Stadium and Track

Security Enhanceme
CMS & BOE Landsca

nts CHS
ping

Transportation Designs & Traffic Study
Additional Special Education Services
Windows at High School - Courtyard side

$189317

$189247

2023-11 2023-12 2024-01

M 3050Capital Outlay M 4.300 Other Objects

$225447

— sz
$272,330 $257,732

2024-02 2024-03

5.010 Operating Transfers-Out

$147.729
LSt
$456,102

2024-04

$1,136,905
$150,396

$415,7113

$1,024405

2024-05 2024-06

5.030 All Other Financing Uses
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Chardon Local School District
Food Service Report (Fund 006)
June 2024

Revenue
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s FY 2024 REV s FY 2023 REV

Expenditures

s FY 2024 EXP s FY 2023 EXP

Excess Revenue MTD: $(11,156.90)

Ending Fund Balance:

$1,045,011.33



Food Service (Actual) June 2024
Fiscal Year End Balance - 1,045,011.33

B Food Service Revenue

B Food Service Expenditures
i, el | = F0o0d Service Fund Balance
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Food Service Revenues by Source




Permanent Improvement (003) (Actual) June 2024
FY - 1,213,979 Before Open Purchase Orders $542,638 after.

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

B Total Revenue

$2,000,000
B Total Expenses
=@= Cash Balance
$1,500,000
$1,000,000
$500,000
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Month




Permanent Improvement Revenue (Actual) June 2024

Monthly - $65 FYTD - $2,679,548

Permanent Improvement Fund Revenue by Source
1,000,000
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B 3100 UNRESTRICTED GRANTS-IN-AID I 5100 TRANSFERS-IN B 5300 REFUND OF PRIORYEAR'S EXPENDITURES

July through June



Permanent Improvement Expenditures (Actual) June 2024
Monthly - $609,749 FYTD - $2,790,761

Permanent Improvement Expenses by Object

, ° Demolition at Washington Street (Transportation)
$700,000 ° Asbestos Removal CHS rooms 307 & 308

° New Flooring CMS 211,212,213,214,215 & hallway
$600,000 e New Jump Pit for Track

° Furniture for Coaches Office

° LED Sign for CHS
$500,000 ° LED sign for CMS

° Replace Door 11 at CHS

° CMS - New Gym Floor (tear out and replace)
$400,000 e  Concrete walk and curb at Munson

° Crack Seal and Patch work district wide
$300,000
$200,000 $100.455

$100,000

$0

2023-07 2023-08 2023-09 2023-10 2023-11 202312 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06

M 100 Personal services -employees salaries and wages M 200 employees retirement and insurance benefits M 400 purchased services
B 500 supplies and materials B 600 capital outlay Il 800 other objects
M 900 other uses of funds




Fully Reserved $1,866,769

(For Calendar Year 2024)
Chardon Local School District
Self-Insurance Fund Report
June 2024
Fiscal Year-to-
June Date
REVENUES '
Board Contributions 374,800 5,442,224 Self-Insurance Fund Balance
Employee Contributions 68,907 922,392 R
Total Revenue: 443,707 6,364,616 AL
$2,500,000.00 /—\/\,.\___/.’\,_—-/~
EXPENDITURES L0
Claims 476 480 6,063,288 $1,500,000.00
Total Expenditures: 476,480 6,063,288
$1,000,000.00
Excess Rev & Oth Fin Sources $500,000.00
Over(Under) Exp & Other Fin Uses (32,773) 301,329
s_
iy BT S T T SR e T T B T T RN S P
Beginning Cash Balance $ 2,235,598 & &S ‘&q, & F T F

Ending Cash Balance 2,536,927




